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Modern Slavery is a priority for the East Sussex Safer
Communities Partnership due to the severe and long-term
impact that is has upon the vulnerable, the high level of
public expectation and the need for a multi-agency
response to tackling it effectively.
The UK is both a country of destination, with thousands of
victims arriving from other countries only to be exploited by
criminals; and a source country with increasing numbers of
British victims identified. Slavery takes many different forms
and affects adults and children.
This Newsletter outlines some of the work and
developments taking place across the UK and East
Sussex to integrate efforts in tackling this crime

The East Sussex Safer Communities Partnership is supported by the Safer East Sussex Team, made up
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Are you funding Modern Slavery in the UK?
By Neil Giles, Director of the Centre of Intelligence-Led
Prevention for STOP THE TRAFFIK

“I first encountered human trafficking almost 40 years ago, but I didn’t recognise it for
what it was. I was a young vice cop then. Twenty-eight years later, as a senior
manager in National Law Enforcement and an expert in the field of Organised Crime,
I heard about a STOP THE TRAFFIK presentation on the issue and knew my agency
didn’t have this issue on their radar and that I needed to help change that. Back then
I thought it would be focused intelligence collection, swift arrest and effective
prosecution that would render slavery unworkable in the UK and elsewhere. My
journey over the last 10 years has taught me that this is a fallacy”.
Why the solution is not prosecution
“The problem of human trafficking is all too large and amorphous for arrest and
prosecution to stop it. The justice process and the rule of law are the bedrock of civil
society. But I have learned that society cannot stop a crime through the work of the
courts alone”.
“Twelve years ago a handful of Non- Government Organisations were working to
combat human trafficking. Now thousands are. The vast majority are motivated and
funded to rescue and rehabilitate the victims of trafficking, particularly the survivors
of sex trafficking. It’s great work, but, the truth is that every rescue, in trafficking
terms, creates a vacancy for the recruiters to fill.”
“The trafficking of people is a business. A global, agile enterprise driven by easy
profit and low risks. It’s a $150 billion dollar business, that’s growing, and we need
new innovative thinking if we are going to end this global affliction. We have to learn
how to undermine the business model that is human trafficking, learn what methods
effectively destabilise the industry of trafficking and then invest in those methods.”
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Why the solution is prevention
“Effective prevention, by making this crime completely transparent to us all, is the
long term answer to this problem and we are confident we have part of the solution;
intelligence-led prevention”.
“At STOP THE TRAFFIK our mission is to undermine the model that sustains
trafficking through the empowerment of those vulnerable to it. Our work over recent
years and the partnerships we’ve developed has given us a great understanding of
how and where trafficking occurs. Working with partners on the ground and utilising
the capabilities of commercial partners we are changing situations for those who
previously were easy targets for traffickers. We are on a journey to make the crime
unsustainable, because without vulnerable individuals to target, trafficking cannot
continue.”
“We know from our intelligence that certain business sectors and the finance industry
are highly vulnerable to trafficking. We have the systems in place to continue to build
that knowledge base and share it effectively with these sectors.”
“By creating new alliances with business groups and the world of finance we can
help them eradicate trafficker access to supply chains and break up the traffickers
ability to move the proceeds of their crime in the widest sense. This new thinking
needs to take root and grow.”
“Arrest, prosecution, rescue and rehabilitation are all necessary for the fight against
human trafficking; however they alone are not sufficient. If we want to STOP THE
TRAFFIK, we must invest in prevention and work together”.

https://www.stopthetraffik.org/funding-modern-slavery-uk/
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Anti-Slavery Partnership Toolkit

The Independent Anti-Slavery Commissioner’s (IASC) office, in collaboration with the
Rights Lab at the University of Nottingham have developed an online toolkit to help
local organisations and agencies work better together to tackle modern slavery.
Research undertaken by the IASC and the Rights Lab in 2017 showed that antislavery partnership work was developing across the UK, however it lacked
consistency and resources. It also found there to be a lack of monitoring and
evaluation of partnership activity and limited understanding of what constituted good
practice. This toolkit has been developed in response to this research; to help guide
practitioners through the sharing of resources and good practice examples, to inspire
action and prevent duplication.

The toolkit is a free online web resource which includes:



A partnership checklist – to help organisations to
review their needs and highlight relevant resources available on the website



A governance library – a library of sample documentation that can be used
by different agencies to help formalise partnership working



Downloadable resources – information to help with partnership working,
such as how to plan an awareness campaign, engaging with different
partners, or reviewing survivor care plans



Reports and legislations – a collection of up-to-date legislation and
guidance



A UK Training Library – access to free training resources

You can view the toolkit here: https://iasctoolkit.nottingham.ac.uk/#
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National Referral Mechanism (NRM)
The National Referral Mechanism (NRM) is a framework for identifying victims of
human trafficking and ensuring they receive the appropriate protection and support.
The NRM is also the mechanism through which the National Crime Agency (NCA)
collects data about victims.
Individuals who are recognised as a potential victim of modern slavery through the
NRM have access to specialist tailored support for a period of at least 45 days while
their case is considered, which may include:






access to relevant legal advice
accommodation
protection
independent emotional and practical help

Support in England and Wales is currently delivered by the Salvation Army and a
number of subcontractors. The Salvation Army will assess each potential victim to
determine what support is most appropriate.

Three new measures to improve the way in which victims of
modern slavery are identified and supported have been
introduced:

1. A single, expert unit will be created in the Home Office to handle all cases
referred from front line staff and to make decisions about whether somebody
is a victim of modern slavery. This will replace the current case management
units in the National Crime Agency and UK Visas and Immigration and will be
completely separate from the immigration system.
2. An independent panel of experts will be introduced to review all
negative decisions, adding significantly to the scrutiny such cases currently
receive.
3. A new digital system to support the NRM process will be introduced,
making it easier for those on the frontline to refer victims for support and
enabling data to be captured and analysed to better aid prevention and law
enforcement.
For further information please click here: National Referral Mechanism
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Modern Slavery
handbook
The Passage, which provides services that prevent and end homelessness, operates
in London and Brighton, and also works on a national and international level in the
areas of modern slavery and street homelessness. The Passage report
Understanding and Responding to Modern Slavery in the Homelessness Sector
(2017) highlights the similarity in vulnerabilities of people who are homeless and
those who are victims of modern slavery.







Homeless people and rough sleepers are particularly vulnerable to grooming,
psychological manipulation, physical abuse and exploitation as a result of
substance addictions, mental health issues, trauma, loneliness and instability.
Victims who have fled from their traffickers may be destitute, without ID
documents, and become rough sleepers who have no recourse to public
funds.
After leaving the support services provided by the government, through the
National Referral Mechanism (NRM), gaps in services and the availability of
longer-term support can lead to adult victims of modern slavery becoming
vulnerable and homeless.
Perpetrators and traffickers have been seen trying to recruit homeless people
in day centres, night shelters and at soup runs.

Following this report, modern slavery was included in the Homelessness Code of
Conduct for Local Authorities and the Rough Sleeping Strategy 2018).
The Passage Anti-Slavery Handbook was specifically created for staff who work in
the homelessness sector, particularly frontline workers, managers and volunteers.
People who are engaged in support services for homeless people can be vital eyes
and ears in detecting this crime. Everyone should read this handbook – it has been
kept small so that it can be kept in work bags or desks for easy access.
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As an 18yr old Sophie Hayes was trafficked from
the UK to Italy by a close friend for the purposes
of sexual exploitation.

Sophie’s story breaks stereotypes and
preconceptions to show that this could
happen to anyone! Sophie could be your
sister, your daughter, your friend, your
neighbour.
Through the support of her family, friends,
the police and charities, Sophie has rebuilt
her life. By sharing her story in the book
‘Trafficked’ she has used proceeds to set
up the Sophie Hayes Foundation; a charity
focused on providing key support to
survivors to help them start their lives
again was created.

One of the support services run and
coordinated by the Foundation is the Day
46 Programme.

Survivors of trafficking and modern day slavery in the UK are eligible for 45 days of
rest and reflection either in a safe-house or with remote care support, through the
government's National Referral Mechanism (NRM).
However, many safe-house providers report concerns on the long term safety and
reintegration of survivors of trafficking, with many fearing high numbers of survivors
are re-trafficked due to vulnerabilities based on homelessness and poverty.
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The Day 46 Programme
The programme works with survivors of trafficking and aims to interrupt the cycle of
exploitation through confidence building and getting survivors into education, training
or work.
Referrals for the D46 Programme running in Hastings are now being taken with the
recent launch of the programme in East Sussex. The programme is free for all
participants and travel costs (maximum of £10) per session for each participant will
be available. There is no requirement for survivors to be engaged in the NRM
(National Referral Mechanism) process, nor to have received a Conclusive Grounds
decision. Eligibility is as follows:






Female survivor of trafficking, aged 18 or over (no upper age limit)
Ready to talk about the future
Medium comprehension and spoken English (could follow a group
conversation using simple language)
Committed for the 8 week programme

For further information on the programme:
https://www.sophiehayesfoundation.org/about/day-46
Link to online referral form:
https://app.etapestry.com/onlineforms/SophieHayesFoundation/referralform.html
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The Discovery Project

In 2018 Hastings Borough Council received £342,203 from the Controlling Migration
Fund to support the council's participation in Operation Discovery, a multi-agency
project that is tackling Organised Crime, Human Trafficking and Modern Slavery.
The project aims to disrupt illegal activities and identify dangerous and unlicensed
HMOs and business premises.
Discovery is a cross-government collaborative investigation team that includes 22
statutory and non-Government charities, dedicated to a victim focused, exposure of
modern slavery
Project Discovery continues to identify local areas of exploitation and continues to
participate in and carry out successful operational and educational initiatives to
address modern slavery and cuckooing as a priority.
The East Sussex-based Discovery project pools the skills and resources of
investigators from Sussex Police, Hastings Borough Council, Rother District Council,
DWP, HMRC, East Sussex Fire and Rescue, the Home Office and other groups,
aided by a co-ordinator from the UK's leading anti-slavery charity ‘Stop the Traffik’ –
who provides training and awareness on the subject to local organisations and
businesses.
They have conducted over 18 successful operations with outcomes ranging from
issuing community protection notices, fining and closing of business premises, repatronisation of an individual and issuing fire prohibition notices.
Five women who were trafficked to Hastings “for the purpose of sexual exploitation”
were removed to safety following the closure of a brothel in Russell Street.
Information from members of the public helped kick start investigations into the
privately rented house, which was closed by a magistrates order on 24th January under
the Anti-Social Behaviour, Crime and Policing Act, 2014.

The project has undertaken 17 NRM applications (which is a referral mechanism for
potential victims of modern slavery and ensuring they receive the appropriate
support, where victim has given consent).
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On 13 February 2019 the project, having been shortlisted from a
total of 123 nominations was recognised as runner-up in the
Outstanding Collaboration category, in the annual Government
Counter Fraud Awards event in London.

The Awards recognise exceptional achievement and innovation in fighting fraud and
corruption in the public sector and celebrate the exceptional work being done to
protect public funds in the UK. There are eight Award categories designed to
showcase a broad range of counter fraud and anti-corruption cases, initiatives and
projects. Launched in 2016, the Awards are hosted by the CIPFA Counter Fraud
Centre, the National Crime Agency (NCA), Cabinet Office and City of London Police

Discovery has an email address for any queries or if you would like to talk to
someone before proceeding with a potential victim. This email is only monitored
Monday –Friday, 9-5pm
Discovery.HandR@sussex.pnn.police.uk
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Laurie Church – Modern Slavery Community
Coordinator
To support the Discovery model, Stop the Traffik received funding for a Modern
Slavery Community Coordinator whose main purpose is to increase victim
identification by:





Focusing on at risk communities
Increasing engagement with the voluntary and community sector, faith
groups, businesses and other networks
Running events, campaigns and awareness raising activities.

Over the last year the co-ordinator has:-







Hosted 3 Non-Government Organisations Modern Slavery Forums. All of the
Forums have had different themes, including looking at what support can be
offered to victims outside of the NRM process. As a result of these forums
there has been an increase in in contacts with the co-ordinator and the police.
Trained over 350 professionals in spotting the signs of Modern Slavery and
how to report concerns.
Attended multi-agency operational days to encourage a victim centred
approach.
Built relationships with local faith groups and hosted a multi-faith forum which
began to highlight the roles that these communities can play in addressing
modern slavery and human trafficking

Laurie is available to deliver awareness training free of charge to professionals,
voluntary and community organisations within East Sussex.
As part of her role she co-ordinates a quarterly Modern Slavery forum, held at the
Hastings Centre, which allows organisations from both the voluntary and statutory
sectors across East Sussex to come together to discuss and learn about the issues
and challenges surrounding exploitation and how everyone can work together to
combat and prevent this crime as well as identifying any gaps within the victim
support provisions.
The next Modern Slavery will be held on the 5th July, at 2pm, please email
Laurie.church@stopthetraffik.org if you are interested in attending.
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Modern Slavery: Targeting the vulnerable
Training for housing and homelessness frontline services
It is important that staff/volunteers working in this sector are aware about the risks of
modern slavery.
People who are homeless or sleeping rough are particularly vulnerable to grooming,
psychological manipulation, physical abuse and exploitation and recruitment by
traffickers. It may also be the case that for someone who has fled their exploitative
situation they may be left destitute without any recourse to public funds and may end
up rough sleeping.
STOP THE TRAFFIK is offering bespoke awareness training to all frontline services
in East Sussex. Depending on the audience they can offer 1 or 2 hour sessions. The
session is designed for those who work in the following fields:








With vulnerable tenants
Temporary housing
Homeless/rough sleeping
Food Banks
Night Shelters
Housing advice

Sessions will take place in Eastbourne, Lewes, and Hastings in July - dates and
locations to be confirmed. Morning, afternoon and evening sessions available.
The course will cover:
- What is Modern Slavery – Modern Slavery Act 2015
- Forms of exploitation – human trafficking, forced labour, servitude and slavery
- Global, national and local picture
- Indicators of exploitation – specifically within housing/homelessness context
- National Referral Mechanism – Roles as First Responders
- Local Response - Identification, recording and reporting
This training is free and is relevant for those working with both adults and children. If
you are interested in attending an awareness session please email
Laurie.church@stopthetraffik.org
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Communities Against Exploitation Campaign 2019
At the heart of this campaign is the message:
"Don’t let exploitation go unnoticed – learn to spot the signs”

The Safer East Sussex Team, Stop the Traffik and Rother Voluntary Action are
working together to raise awareness of the different types of exploitation affecting
our communities.
There are many different types of criminal exploitation and many of them exist close
to us where we work and where we live. Organised criminals use various tactics to
manipulate, threaten and exploit people to buy things, to do things in order to make a
lot of money by using deceptive and coercive methods.
Many people do not realise they are being used by criminals. Some people are more
likely to become victims than others and we all need to better informed on how this
can look when we go about our day to day activities– whether it’s in the town we live
or place we work. We all have a role to play in seeing it, recognising it and doing
something.
The Communities Against Exploitation Campaign aims to lift the veil on methods
used by these criminals by showing you what it can look like and how to spot the
signs of exploitation.
The East Sussex Safer Communities Partnership is supported by the Safer East Sussex Team, made up
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The aim of the campaign is to raise awareness about the different types of child and
adult exploitation – what it looks like and what to do if you see it. Taking an active
role by providing more community intelligence will help ensure action is taking
against organised crime and criminals in the area we want to live safely with our
families, friends and loved ones.
The campaign is being funding by the Safer Rother Partnership, Stop the Traffik and
the Substance Misuse Team (ESCC). It is also being supported by a number of local
organisations:










Hastings Direct
The Passage
Bexhill Academy
Bexhill College
St Barnabas Church Bexhill
East Sussex Involvement Matters Team
Sussex Police
Cyber Prevent Team - South East Regional Organised Crime Unit

The campaign will be targeting the following audiences:







Young People
Organisations which support Older People and Adults with Learning
Disabilities
Organisations which support Vulnerable Groups – (street communities,
substance misuse and mental health)
Local Businesses
Wider Public

There will be a number of key training and awareness events targeting these
audiences. Dates and further details will be available via facebook and twitter.
Please click on the icons below to access our social media pages. Please follow us
and keep up to date on what is happening. Thank you
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Over 600 Year 7 and 8 pupils at Bexhill Academy
participated in Exploitation assemblies earlier this
month delivered by Stop the Traffik and the Safer
East Sussex Team as part of the Communities
Against Exploitation Campaign.
Pupils heard about how criminals are using children and young people in order to
gain something from them – usually money. Criminals often target more vulnerable
people because they don’t want to get caught themselves, they don’t care about the
young person and they know that young people are easier to persuade.
They listened to information on what some of the signs might look like and how to
spot if someone they know is being exploited. The assembly helped them to
understand that exploitation often happens without the person being aware that they
are being exploited and can involve them being encouraged or threatened to do
something. They were then asked to think about this question……
How could you help people know what to look for so they learn to recognise
exploitation so they can report it?

During this final term of the school year the students will be incorporating the theme
of Exploitation into their Arts programme of study: Observations. The Arts Director
for Bexhill Academy Mary Watts will be directing the students who will use a
combination of drama, photography and various art mediums to highlight exploitation
and what it looks like in our communities.
We are looking forward to seeing them of their work and how we can use it highlight
the campaign to younger people.
The East Sussex Safer Communities Partnership is supported by the Safer East Sussex Team, made up
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Also taking part in the campaign is the Cyber Prevent Team
of the South East Regional Organised Crime Unit.
The aim of the team is:




To deliver the Prevent message to a wide audience and try to ensure nobody
heads down the path into cybercrime by highlighting education and career
opportunities
To identify those at risk of committing cyber offences, educate them about the
Computer Misuse Act and divert them into positive pathways, education and a
legitimate career

They will be running events this
Autumn as part of the campaign to
tackle online exploitation and help
direct gifted and talented cyber
individuals into cyber security careers,
as well as diverting those who may be
on the cusp of cyber-crime and online
exploitation into a legitimate role.
Sessions will include:
1. A Cyber Champion Session- an interactive video based ‘live’ cyber event
exercise aimed at school years 7-9 where participants to watch a cyber-incident
unfold, during which they will be required to answer 8 questions around the
Computer Misuse Act. It concludes with the positive message around pathways for
further study, self-development and lucrative and rewarding employment.
2. The Interactive Cyber Quiz - aimed at students in years 10-11 and above –
engaged in engaged in science, technology, engineering and mathematic subject
areas as there is more relevance towards ethical hacking/coding/Computer Misuse
Act and job/training pathways (originally developed for an FE students). The
message is a positive one highlighting career opportunities for students.
3. Cyber Protect for adults- the focus of the session is to remind how vulnerable
everyone is including teaching staff both personally and professionally in the world of
cyber. Participants will be provided with a number of simple but achievable effective
tools to assist them at home and at work – all to be shared. Advice comes directly
from the National Cyber Security Centre (the public face of GCHQ – cyber spies).
Further details and sessions will be available on our social media pages in due
course but if any school/college or organisation wants to have further information
please contact lucy.spencer@eastsussex.gov.uk
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Local Safeguarding Children’s Board (LSCB) Training
Child Criminal Exploitation and Child Sexual
Exploitation (now includes CSE Boys and Young Men) Working with Young People at Risk
The course will enable participants to work directly with children and young people
who are experiencing or are at risk of criminal and/or sexual exploitation.
The training will explore Child Criminal Exploitation, which includes 'County Lines'.
Reports from Police and other professionals show that similar methods of grooming,
coercion and threats are used by adults criminally exploiting children as those used
in sexual exploitation. These are children who often face multiple vulnerabilities; they
are often living in poverty or destitution, face exclusion from mainstream school, and
may already be known to children’s services as a child in care, or in need of
additional support.
There will also be opportunities to discuss new mobile and internet technologies and
the risks they pose to young people and how we can support them in keeping safe
online.
By the end of the course participants will










Know how and where to access the specialist resources for working with
sexually and criminally exploited children and young people
Understand some of the obstacles faced when working with young people in
this area of work and how to overcome them
Understand the key themes relating to CSE and gender in Sussex
Know where to access resources for working with boys and young men
around CSE
Be able to engage young people and deliver specialist resources on healthy
relationships and sexual exploitation
Have an understanding of the local picture of child sexual and child criminal
exploitation, including what Sussex Police are doing to tackle the issues
Have a better understanding of how young people behave online and how
and where to access support around on-line safeguarding concerns
Know how to report concerns and how our East Sussex MACE ( Multi-Agency
Child Exploitation) Panel assesses risk to children and young people
Further details please click here
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Modern Slavery and Human trafficking eLearning
This eLearning is designed to raise your awareness of modern
slavery and human trafficking and to help you recognise your role in
identifying and reporting concerns. It may be viewed as a standalone module but is also a prerequisite for any ESCC classroom
training around modern slavery.
The module is aimed at staff who require a bit more information and in-depth
knowledge because of their role. The module explores:





The 17 types of modern slavery (signs, symptoms, barriers to disclosure)in
more detail
Understanding of the global, national and local context,
How to apply the learning to clients, carers and other people we may come
into contact with in our day to day work

The module is available through the East Sussex Learning portal and is free to
access. https://eastsussexlearning.org.uk//

Modern Slavery Signs
Listed below are some of the signs that might indicate modern slavery. This is not a
conclusive list. If you have any concerns about an individual or a situation read the
help and advice section on the next page.
Identifying victims:







Is the person in possession of a passport, identification or travel documents?
Are these documents in possession of someone else?
Does the person act as if they were instructed or coached by someone else?
Do they allow others to speak for them when spoken to directly?
Was the person recruited for one purpose and forced to engage in some other
job? Was their transport paid for by facilitators, whom they must pay back
through providing services?
Does the person receive little or no payment for their work? Is someone else
in control of their earnings?
Does the person disappear for days?

https://www.salvationarmy.org.uk/spot-signs
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How to report modern slavery







If the potential victim or others are at immediate risk, or emergency medical
treatment is needed call 999.
If any non-urgent risks are identified please call 101
You can also report it in person at your local police station.
You can seek advice from the Modern Slavery Helpline on 0800 012 1700
It is also the responsibility of any practitioner raising concern about an adult to
raise a Safeguarding Adults concern via Health and Social Care Connect
(HSCC) https://www.eastsussex.gov.uk/socialcare/getting-help-fromus/contact-adult-social-care/

Advice for victims









If you think you are a victim of modern slavery
please seek help. You can contact the modern
slavery helpline on 08000 121 700.
They can assist you to understand what help is
available including information, advice and ways
to access support. The Modern Slavery Helpline
is confidential, but, if you don't want to give your
name, you don’t have to.
Visit the Modern Slavery Helpline website for more information.
Further information for potential victims can be found here:
https://sussex.police.uk/media/7397/english.pdf
For information in different languages please see the links available under the
'Help for victims in various languages' section of this page:
https://sussex.police.uk/advice/protect-yourself-and-others/modern-slaveryand-human-trafficking/

The Salvation Army can also help. Call their 24 hour helpline: 0300 3038151
or visit: www.salvationarmy.org.uk/human-trafficking

The East Sussex Safer Communities Partnership is supported by the Safer East Sussex Team, made up
from Community Safety staff from Sussex Police and East Sussex County Council

Voluntary sector views on the community
safety priorities for East Sussex
Overview
We want to hear from you about how the people your
organisation supports are affected by crime and antisocial behaviour, and what you think our main
community safety priorities should be in East Sussex.
It’s important we hear from the voluntary and community sector, so your help would
be really appreciated.
Why We Are Consulting
The Safer Communities Partnership involves a range of agencies that are committed
to ensuring East Sussex remains a safe place for residents and visitors. It aims to
provide a coordinated approach to reducing crime and anti-social behaviour in East
Sussex.
Our work is guided by the priorities that we have agreed for joint working. The
priorities are developed through a strategic assessment and engagement with local
residents and organisations.
Our current priorities are:
 Preventing vulnerable people from being exploited and recruited by organised
crime groups
 Cyber crime, cyber bullying and online safety
 Protecting vulnerable victims of fraud and cyber-enabled crime
 Modern slavery and human trafficking
We are now researching what our next priorities should be. What you tell us in this
survey will inform our strategic assessment and help us to develop our new priority
areas. We will also use the results of the survey to kick start the discussions with
board members at our Safer Communities Development Day on the 4 th July.
How you can take part
You can complete the online survey by clicking on the following link
https://consultation.eastsussex.gov.uk/adult-social-care/eaf2977f/

If you have any questions about the survey or need it in an alternative language or
format, please email claire.rivers@eastsussex.gov.uk
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