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Terms of Reference 
Summary:
The East Sussex Drug and Alcohol Action Team (DAAT) Board acts as the executive body for the partnership. It has overall responsibility for ensuring the successful delivery of the Drug and Alcohol Recovery Strategy (Developing Recovery Communities) and being able to respond effectively to emerging trends and issues.

Drug and alcohol treatment and recovery is delivered across East Sussex through a commissioning framework, so there may be aspects that the DAAT would need to consider in a confidential capacity, or where there may be a potential conflict to partners. The Board meetings are split into two parts, whereby Part 1 focuses on general issues and Part 2 on specific matters relating to individual service providers or allocation of resources.
Vision:
Local people who need help for drug or alcohol misuse can quickly access effective treatment services and recovery communities that are shaped by the people they support. 
Objectives:
( To oversee the successful implementation and delivery of strategies preventing the misuse of drugs and alcohol and strategies supporting people effected by a drug or alcohol use disorder. Strategies include: the Drug and Alcohol Recovery Strategy, delivered through the annual Treatment Plan; and the Alcohol Strategy;
(All objectives
( To ensure that the Drug and Alcohol Strategy for East Sussex is in general

relate to both
conformity with national and regional approaches in relation drug and alcohol

Parts 1 and
treatment and recovery;
2 unless
( To ensure that drug and alcohol treatment and recovery services are able to respond specified)
appropriately to trends and emerging issues within a suitable timescale;

( To ensure the quality of performance achieved by DAAT partners for drug and alcohol treatment and recovery services matches the levels of expectation;

( To ensure that local service users, ex-users and carers are engaged in order to establish services that are relevant and effective;

( To actively disseminate to the media as appropriate, corporately agreed and accurate accounts of the DAAT’s activities, including those of its member organisations (Part 1);
( To challenge, where appropriate, distorted or negative reporting on drug and alcohol matters by considering the factors involved and agreeing a suitable response (Part 1);
( To agree resources to support DAAT approved activity (Part 2);
( To monitor the use of agreed resources to support DAAT approved activity (Part 2); and
( To consider actions where the standard of service provided by a partner is below levels of expectation, either through conduct or performance (Part 2)
Part 1:
Membership:
Assistant Director Planning, Performance and Engagement (Chair) 

ESCC
Head of Performance, Engagement and Safer Communities (Vice Chair)

ESCC

Strategic Commissioning Manager – Substance Misuse (Lead Officer)

ESCC


Head of Joint Commissioning – Mental Health




ESCC

Partnership Manager


 




DWP
Director of Commercial Strategy 
 





SSPT
Governor









HMP Lewes

Head of Specialist Services – Children’s Services




ESCC

Prison Substance Misuse Commissioner





NHS England
Deputy Director South







CRI

Head of Community Risk Management





ESFRS
Consultant in Public Health







ESCC

Programme Manager Alcohol and Drugs





PHE
Head of Supporting People







ESCC


Divisional Commander







ES Police

[Districts Lead]








ES Districts


Chair of Treatment and Performance Group




TPG
Chair of Building Recovery in Communities Group




BRC
Chair of Alcohol Steering Group






ASG

Circulation:
Minutes of this meeting will be sent directly to: 


Lead Member for Community Services (ESCC)
Senior Policy Officer (Police and Crime Commissioner)
Assistant Director Strategy, Commissioning and Supply Management (ESCC)
Associate Director of Specialist Mental Health and Secure Services (NHS England)
Health and Well-Being Board
Part 2:
Membership:
Head of Joint Commissioning – Mental Health (Chair) 
 


ESCC
Strategic Commissioning Manager - Substance Misuse (Lead Officer)

ESCC

Head of Performance, Engagement and Safer Communities 


ESCC


Director of Commercial Strategy






SSPT

Head of Specialist Services – Children’s Services




ESCC

Consultant in Public Health







ESCC


Prison Substance Misuse Commissioner





NHS England

Governor









HMP Lewes


Head of Supporting People







ESCC


Programme Manager Alcohol and Drugs





PHE


Superintendent








ES Police

Circulation:
Minutes of this meeting will be sent directly to: 


Lead Member for Community Services (ESCC)
Senior Policy Officer (Police and Crime Commissioner)

Assistant Director Planning, Performance and Engagement (ESCC)

Assistant Director Strategy, Commissioning and Supply Management (ESCC)

Sub-groups:
The DAAT will have oversight of the following sub-groups:

· Treatment Performance Group
· Building Recovery in Communities
· Alcohol Steering Group

· Commissioning Review Meetings

The DAAT may also approve bespoke ‘Task and Finish Groups’, where these are an appropriate vehicle for delivering an outcome that is specified within the Drug and Alcohol Recovery Strategy.

Quorum:
Chair (or Vice Chair in the absence of the Chair) and four other members.

Frequency:
Quarterly 
Duration:
Part 1: Up to 2 hours

Part 2: Up to 1 hour
Standards:
Minutes to be circulated 20 working days after DAAT Board
Venue, date and time to be agreed at least 2 months prior to meeting date

Draft agenda circulated for contributions 10 working days before meeting

Agenda and papers circulated 5 working days before meeting 
Authority:
The group has ultimate authority for all DAAT business. The DAAT reports into the Health and Social Care Joint Commissioning Board
Reporting:
The minutes of the DAAT Board meetings (Part 1) will be formally recorded and submitted to the DAAT and provided on the DAAT’s website at http://www.eastsussexdaat.org.uk. The meeting will be serviced by ESCC.
Review:
Terms of Reference to be reviewed annually (or on request through the DAAT)
Date of last review: 3 June 2014

